
Participating in TEA has made me a more competent and 
useful External Evaluator to my project teams. I share the 

ideas, news, and tips I learn directly with my project teams each 
month. I believe TEA has improved my professional 

development and effectiveness as an External Evaluator.

TEA provides an opportunity to share input and 
opportunities and assets across the state. The sharing 

and learning from each other is incredibly valuable.
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MEMBERS LEARNED A LOT WITH US!

Staying abreast of changes and developments

Developing a good working relationship with project staff

Developing / refining instruments and protocols

Problem-solving evaluation challenges

Doing the technical parts of evaluation
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Evaluation News

Presentations of Specific Topics

Open Forum Discussion

Break Out Groups During Open Forum

Self-Care

107
TEA Members

external evaluators, internal evaluators
and evaluation enthusiasts

20
Quarterly Meetings

for peer-to-peer sharing of tools, knowledge 
and resources

911
Total Attendees

at quarterly meetings

5
Special Topic Forums

for in-depth training and support

4
Instruments & Protocols

developed for use statewide

66%
of respondents work for local 
lead agencies

50%
of respondents have 6+ years 
experience as an evaluator

57%
of respondents attended 3 or 
more quarterly meetings

51%
of respondents were external 
evaluators

The Tobacco Evaluator Alliance (TEA) is a community of practice for California Tobacco Prevention Program (CTPP) evaluators. 
TEA provides a peer-to-peer forum to share tools, knowledge, and resources, as well as get support, receive in-depth training, and troubleshoot real issues in the field.

For more information, please visit: tobaccoeval.ucdavis.edu/tea
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